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Care plans have existed for many
years and are an integral part of care.
Since the inception of the care plan,
nurses and other disciplines often strug-
gle with the challenge of making the care
plan relevant, useful, individualized and
family-centered.

To revitalize the importance and
reflect upon the role of the care plan
in today’s rapidly changing healthcare
environment.

Language that Facilitates Collaboration
Introduce yourself by name and title or position.

“Do you prefer us to call you by your first name or your last name?
“Here’s what I'm thinking, but I'm wondering how this will work for you.”
“Tell me how can | help you.”

“Our institutio ually does __ this way. Would that work for you

“These are the tthpI tdfy hIdtdyWIdy u like to do
ome of these activities?’

“What goals do you have for your child’s
“How does your child look to you today?”
“Do you have any questions or suggestions about your child’s care?”
“This sounds important; help me understand your concern.”

“Who would you like to have included in discussions about your child’s
care?”

“Let’s talk about how much you want to be consulted.”

Implications for Practice

* Provide renewed insight into the impor-
tance of the care plan.

* The nurse will have the necessary tools
to be successful at careplaning.

* Improve patient and family satisfaction.

* Measurable outcomes.

 Part of performance evaluations.
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 Provide direction to initiate meaningful,
family-centered, interdisciplinary, and
iIndividualized care plans.

» Use care plan examples and “Aha!” mo-
ments” to illustrate successful care plan-
ning

* Present case studies and dialogue on
related events and care plans.
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 Emphasize the pediatric patient safety
aspect of the care plan.

* Create a culture that supports the care
plan.

» Use the dry erase boards in patient
rooms to support care planning.

* |dentify what challenges are encoun-
tered by nurses and families in initiating,
modifying and evaluating care plans.
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 Utilize the
care plan
during
report.

* |dentify the
care plan as
a tool that
can save
time.

 Competing priorities, fast-paced envi-
ronments.

* Mastering the art of collaboration with
families and other disciplines.

* |dentify the patient’s and families needs
and wants.

 Avoiding duplication of documentation.

* Driving force for providing direction for
care.

« User friendly care plans.

« Seen as a valuable communication
tool.

« Putting compassion in the care plan.

« Care plan is more than “check the
box”.

» Advocacy for patients and their fami-
lies

» Share evidence that supports interven-
tions




